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Reinventing 
the modern 
corporation

IBM as an expert in 
continual renewal

The idea of IBM is an ongoing story of…
Pioneering 
the science 
of information

IBM as leader in 
enterprise computing

Making the 
world work          
better

IBM as leader in applying 
technology to transform 
companies, industries, 
societies

IBM Centennial - On June 16, 2011, IBM celebrates its 100th anniversary as 
a corporation

Presenter
Presentation Notes
Our Centennial is grounded in a core set of ideas, exploring three important dimensions of what IBM has always been about:
1. Reinventing the Modern Corporation
2. Pioneering the Science of Information
2. 3. Making the World Work Better
... in service of world changing progress

Reinventing the Modern Corporation
In the first years of the company’s founding, Thomas Watson Sr. saw that IBM was supposed to be different than the industrial companies that had come before it. He believed he was building a corporation not on the labor of strong backs…but rather, the capabilities of strong minds. He foresaw an era where intellectual work—thinking—would be the main enterprise of the business. From that one notion, come many others—strategies on how businesses create value in the world, how they attract talent, how they engage with society and how they continually reinvent themselves. 

Pioneering the Science of Information
It is hard to write the history of the science of information without at each turn encountering the scientists and engineers from IBM—the punch card, FORTRAN, System 360, Deep Blue, Blue Gene, and this year, Watson on Jeopardy. Over the past 100 years IBM has shaped enterprise computing. Looking forward in the next 100 years, information becomes the lifeblood of every industry—perhaps every meaningful turn of business. We hope to share 100 years of what we’ve learned, but more than that, to cast forward the issues, challenges, and hopes for this science going forward. 

Making the World Work Better
Making the world work better is an endeavor that changes the course of industries, creates jobs, makes economies tick, builds nations and affects the lives of citizens. In IBM’s legacy, it is the founding of Social Security, the creation of SABRE, putting a man on the moon with Apollo, changing entire industries with the UPC code, the enablement of the ATM network, the sparking of e-business, and today, Smarter Planet. Our point in this Centennial is not merely to celebrate those client achievements, but to go deeper. Which is why we’ve been researching these ideas to find patterns of progress that connect large-scale systemic transformations. By describing and explaining these patterns—seeing, mapping, understanding, believing and acting—we will make an actual contribution of knowledge in the world. 
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Centennial and Smarter Planet

Our agenda remains Smarter Planet. During the 
Centennial year we will use proof points from our history 
to showcase our agenda to the world and make clear 
IBM’s unique credentials to deliver on it.

In addition to the specific Smarter Planet and Smarter 
Cities opportunities, Business Analytics, Cloud and 
Expansion in the Growth Markets remain core engines 
of growth for IBM. 

The Centennial stories and activities will support all of 
these, as well as each country’s business agenda.

Presenter
Presentation Notes
It’s important to emphasise that IBM’s leadership agenda remains Smarter Planet. 
During the Centennial year we will use proof points from our history to showcase our agenda to the world and make clear IBM’s unique credentials to deliver on it.
In addition to the specific Smarter Planet and Smarter Cities plays, Business Analytics, Cloud and Expansion in the Growth Markets remain the core engines of growth for IBM. 
The Centennial stories and activities will support all of these as well as each country’s business agenda.
As we learn more about our company’s story – we want to use it to transform our work in each country where IBM works – and to amplify the role that we as IBMers play in our company’s future and bring extra value to our clients and communities.  
 




© 2010 IBM Corporation 4

Talent Management Process at IBM

Talent reviews facilitate the placement of talent across the lines 
of business. 

The goal of this process is to help IBM have the leadership 
talent to fill key positions, now and in the future, resulting in a 
world-class leadership team. 

The company divides the process into identifying and 
developing 

Business and Technical Leadership Resources (current 
senior managers to be developed into executive resources) and 
Emerging leaders (current professionals and first-line 
managers to be developed into first- and second-line 
managers)

Both processes include identification of top 5-10% of the 
assigned population, creation of development and retention 
paths.

Review of achievements is performed at several stages, 
including:

Annual review of skills attainment (Expertise Assessment)

Leadership Development Workshops

Leadership Development and Assessment Centre

Presenter
Presentation Notes
LEADPro enables participants to accelerate their development and provides business leaders with a comprehensive assessment of the candidate's readiness for a first-line manager role enabling a more informed appointment decision.
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Through Business and Technical Leadership (BTL) process the right leaders are 
placed into key positions to build a smarter IBM and a smarter planet. The process is 
applicable to IBM bands 8 and above staff.

Planning, Pipeline Identification and Development, and Placement are the three 
business processes followed to achieve this goal.

Planning for the leadership needed by the business requires a detailed understanding 
of the business strategy, growth markets' needs, and the diverse nature of our 
workforce. 

Managers identify employees for the pipeline through the LEADS Talent Identification 
and Assessment Process. Employee potential is the primary factor used to identify 
employees who should become Business and Technical Leadership Resources. The 
development of employees in the pipeline relies upon IBM CareerSmart, Expertise 
Assessments, Success Profiles, and the IBM Competencies to identify and prioritize 
robust development activities. 

‘Feeder’ roles for key leadership positions are identified. Individual development plans 
document the actions to close gaps in the capabilities, competencies and skills 
required to build leaders critical to the business. 

Business and Technical Leadership Resources Process

https://w3.ibm.com/learning/lati/sites/careersmart/html/cs_planyourdevelopment.html
http://expertise.atlanta.ibm.com/em/ea/index.html
http://expertise.atlanta.ibm.com/em/ea/index.html
https://w3.ibm.com/learning/lati/sites/career-development-guidance-site/html/career-guide/jrm_overview.html
http://learning.atlanta.ibm.com/hr/global/learningsuites/competencies.nsf/Pages/HomePage
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Emerging Leaders are employees who demonstrate leadership capability or potential. They may 
have been identified as having the potential to lead people or teams, manage people in a matrix, be 
appointed to management, and/or have been identified early in their IBM careers as having high 
executive potential.

In general, below characteristics would describe CEE Emerging Talents:

Future ability and aspiration to perform at two band higher role or band 10 leadership role 
Demonstrate self-awareness

Take ownership of personal development
Are open and ready to address areas for improvement

Exhibit strength in interpersonal skills and technical, functional, and/or business skills
Seek and completes learning activities for personal enrichment
Apply learned skills successfully and shares expertise with others 
Are willing to accept challenging developmental opportunities for career growth

Role models in own environment
Achieve goals through our values and focuses on the IBM Competencies
Utilize formal and informal networks to gain support and get things done
Demonstrate commitment to their Business Unit and IB
Embrace change positively, takes personal responsibility for its success
Seek and value different points of view ]

Culturally adaptable and with global perspective
English proficiency / multilingual (desired)
Demonstrate an understanding of multiple cultures and displays cultural adaptability

Emerging Leaders
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To put theory into real life…

Ivan Dinchev
Financial Analyst

Incentives Team Leader

Delivery centre Financial Manager (4 reportees)

F&A Delivery Manager (60 reportees)

BTLR Resource

Mitka Avramova
SWG Sales Representative

Mid-market Team Leader

BPO Country Leader

BTLR Resource

Company-sponsored MBA

Ana Levy Capelo
CRM Team Leader, Dublin

CRM Operations Manager,Sofia

Projects in Spain and Manilla

Assignment as OTC Operations Manager in Krakow

BTLR Resource

Desislava Tsenova
CRM Agent

CRM Team Leader

OTC Operations Lead

OTC NSO Manager

OTC Tower Lead

Emerging LeaderDimitar Bairev
Project Manager

Sofia Procurement Centre Delivery Manager

Sofia Client Services Hub Manager, BTLR Resource
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