
1

Mentoring at Avon

15.12.2011 Eva Pentova 

HR Manager



2

Definition of mentoring?

Mentoring is the partnering of an experienced person with 
a less experienced colleague to facilitate personal and 
professional growth and development for the benefit of 
the mentee, the mentor, and the company. 
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Avon`s 5 core values

Trust
Respect
Belief
Humility
Integrity
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What is mentoring?
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Mentoring and Coaching differ



Benefits of mentoring

6



7

Benefits for the Mentee

 Have exposure and visibility to senior leadership

 Receive encouragement (which in turn increases their motivation and 
self confidence)

 Acquire knowledge and professional skills

 Save time by learning shortcuts and strategies that are normally 
learned by trial and error

 Get one on one feedback from someone other than their immediate 
manager

 Demonstrate what they know to various audiences, having another 
input in the talent review process, from the mentor

 Gain important personal contacts, increasing their network 
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Benefits for the Mentor

 Increase their mentoring skills, which they can use in numerous areas 
of their lives

 Learn new technical knowledge and skills

 Increase their professional network as they interact with other mentors, 
mentees, managers, and others

 Demonstrate their ability (to superiors and colleagues) to recognize 
and develop new talent

 Gain tremendous satisfaction from contributing to the development of 
capable individuals

 Many mentors  gain fresh enthusiasm for their own careers in the 
process 
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Benefits for the Organization

 New colleagues can adapt to Avon culture earlier 

 Growing loyalty and engagement

 Grow effectiveness and performance

 Providing opportunities to develop skills
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Expectations for Partnering

 Accept the relationship on a temporary basis, 6-12 months

 Establish specific goals to be achieved during this time period

Have regular meetings (The mentor’s calendar will probably set the pace.)

 The minimum to keep the relationship productive seems to be one or two

hours per month, but pairs can meet more often, than that. 

 Face to face meetings can be replaced with phone meetings

 Keep any commitments made

 Keep confidences between each other

 Evaluate the relationship at various points within the agreed upon time frame 

Considering what they’ve accomplished and what next steps to take



Expectations for Personal Traits
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Mentor`s characteristics:
Can be trusted and is trusting

 Is respected and respectful

Demonstrates knowledge, skill, ability and talent

 Is a positive role model

 Is a skilled listener and communicator

Can show confidence in the abilities of his/her mentees

Can challenge and motivate his/her mentees to succeed

 Is comfortable with open and honest discussion

Can serve as a resource for information 

Has personal satisfaction in his/her own career

Will personally and professionally benefit from a relationship with his/her 
mentees

 Is a dedicated teacher/student
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Mentee`s characteristics:
Can be trusted and is trusting

 Is respected and respectful

Demonstrates the potential and desire to develop his/her abilities

 Is a skilled listener and communicator

 Shows interest in the projects, ideas, thoughts, and abilities of his/her mentor 

Can challenge his/her mentor

 Is comfortable with open and honest discussion 

 Is proactive and will actively seek knowledge from his/her mentor

Can increase his/her mentor’s network of information and contacts

 Is committed to his/her own career

Will personally and professionally benefit from a relationship with his/her 
mentor
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What a mentor does:

Communication

 Long-term career advice

 Short-term career advice

Role Model

 Set expectations and goals

 Be an advocate

Discussion on performance feedback

Networking

 Personal advice
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Tips: How to be a good mentor/mentee

 Take the initiative

 Respect your partner`s time

 Be clear about your needs and expectations

 Always ask whether you can make a suggestion or give feedback

 Consider all advice you receive

 Show that you have used the advice you have received

 Be thankful for assistance

 Don`t talk negatively about your partner to others

 Maintain confidentiality

 Be prepared to end the relationship once it has served its purpose
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Mentoring experience & 
assessment
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Mentoring experience & assessment

Experience

 Early review – after the first month

Mid review – around the half of the agreed period

Assessment

 Assessment survey after the program
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