AmCham Outsourcing Industry Working Group
MEETING MINUTES
20th May /Thursday/ 2010, 5:30 PM
COLLIERS Offices, Business Park Sofia, Build. 7B, fl. 2 
Participants: 

Atanas Garov, COLLIERS International Bulgaria
Ivaylo Slavov, JobTiger Ltd
Anton Slavchev, COLLIERS International Bulgaria
Diana Stefanova, vmware

George Uzunov, Sitel

Georgi Uzunov, COLLIERS International Bulgaria

Juliyan Nikolov, Ministry of Economy, Energy and Tourism

Lyubomir Vatkov, Sofica Group

Mariana Ivanova, StreamInternational
Peter Bankov, Microsoft

Metodi Gueorguiev, Hewlett-Packard Bulgaria Ltd.

Petar Dushanov, Bulpros

Radoslav Nikolov, SAP Concept Ltd.

Ronjoy Das, Outsource Partners International

Stefan Bumov, Sofica Group

Svetoslav Georgiev
Philip Ugrinov, CallPoint

MEETING MINUTES

A.G../I.S.
Welcome the participants.


AmCham Board of Directors and the Board Business Promotion Committee agreed to focus on several priority industries for the country and to generate initiatives for improvement of the business environment. 
The AmCham Board of Directors supports the establishment of the Outsourcing Working Group. The participation in the working group is open for companies from the sector and it is not limited only to AmCham members.
Meetings were held with representatives of the Ministry of Economy and the Invest Bulgaria Agency and they are open for any suggestions and support. They plan to create focus industries for Bulgaria and to represent them around the globe and we would like to position Outsourcing as one of these industries. 
Due to the case that the Outsourcing industry is not presented by any of the current assosiations and other organisation we think that it would be benefitial to create a working group and have a discussion about the possible areas for improvment which we see together in order to have more business opportunities and better access to qualitative ressources. 

J.N.
Thanks for the initiative. The outsourcing industry has a constant increase during the last 3 years. The Ministry of Economy is aware of the needs and such a forum /generator of ideas/ will be extremely useful for the Ministry. 


The members of the working group decided:

To brainstorm ideas and to focus on several priorities for the industry. 
To create small focus groups for each of the priority themes.
To prepare good practices for support of the outsourcing industry in other countries.
To prepare a document with suggestions to the government. Outsourcing industry could be a partner for the state and be instrumental for the re-structuring of the state administration.
To invite representatives from the government to participate in the working group. 

The following areas were outlined as disadvantages and advantages for the outsourcing industry:
Disadvantages/Areas to be improved:

· Better advertisement/promotion of the incentives for foreign investors. The state should promote the outsourcing industry as a priority sector.
· Education – improvement of the educational programs, specialized programs to support the needs of outsourcing industry /example the programs in Germany/. Currently it takes time and resources to train the staff.
· Legislative and regulation amendments
· Support and encourage development of the Outsourcing Industry in other region and cities in the country /not only in Sofia/.
· State support for Bulgarian companies to participate in international fairs.

· Infrastructure – improvement of infrastructure in the regions and cities where the industry will locate new offices. This is a long-term goal.
Advantages
· HR potential

.
The date and the venue of the next Outsourcing Industry Working Group will be determined later. 
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