AmCham BPO&O Working Group
Education and Career task force

MEETING MINUTES

24th June /Thursday/ 2010, 10:00 a.m.
AmCham Offices, Business Park Sofia, Build. 2,  fl. 6
Participants: 

Atanas Garov, COLLIERS International Bulgaria
Elena Marinova, Musala Soft
Georgi Uzunov, COLLIERS International Bulgaria

Petar Dushanov, Bulpros

Philip Ugrinov, CallPoint
Ronjoy Das, Outsource Partners International

MEETING MINUTES

A.G.
Briefs the working group members about the agenda of the task force for Promotion of Bulgaria as a competitive location for BPO&O - Promotion of the industry within the state - dialogue with government.

The members of the group decided to finalize the BPO&O industry promotion presentation and use it in the mid-October 2010 Roundtable with the Ministry of Economy, the Invest Bulgaria Agency and the business community. The working agenda is as follows:
1. Preparation of 5 draft slides The messages should give very straight and easily recognizable “brand” that resonates directly with the target companies (BPO&O). It should be something unique that differentiates Bulgaria from the rest of CEE. The presentation prepared in collaboration by Colliers, Adecco and Deloitte could be used as a base for the key massages - PRESENTATION.
2. Finalization of the presentation - next meeting 
3. Next steps
- The presentation should be coordinated with all of the members of the BPO&O working group. 
- The final version of the presentation should be coordinated with the government in advance.
4. Mid-October 2010
Roundtable with the Ministry of Economy, the Invest Bulgaria Agency and the business community. 

The aim of the current meeting is to brainstorm ideas and suggestions for improvement of the educational system in accordance with the needs of the BPO&O industry.


The working group members suggested the following important educational issues for BPO&O industry:

· Better foreign language education starting from primary school grades / two foreign languages should be mandatory/. To start some programs with the specialized language schools as a beginning.;

· Multicultural/soft skills trainings – they are essential for the companies and such training will attract more participants from different businesses.;


· Project management training;

· Other trainings: customer interaction services, accounting;

The members agreed that it is better to focus on the improvement of the existing programs than to develop new ones. In short-term to choose the universities that provide the employees for the industry and invest in them – Technical University and UNWE. Foreign universities could be attracted to participate with joint programs.

Different short-term training modules tailored for the needs of the industries could be offered. Elective courses could be offered as a possible solution also. Government could provide the infrastructure and the private sector - the lecturers, concepts, financing, etc. 

A pilot project for training could be started from the next academic year. 

To investigate options for EU funding through the EU programs for Competitiveness and Human Resources. 

The career centers and student loan options need to be improved.  

Separate academy as a PPP project for the needs of the BPO&O industry could be discussed as a long-term solution. 

The members of the working group decided to prepare the needs for improvement of the educational system, structure the trainings and later to propose solutions and ways of funding. 

Next steps:

The members of the working group agreed to develop the main topics and exchange ideas on the next meeting. To focus on the issues distinguishing Bulgaria from the other countries - IT BPO&O and high-value-added services. 

To find the right contact person in the government and discuss the suggestions of the working group.

The next meeting of the Education and Career task force of  AmCham BPO&O Working Group is scheduled for July 13 /Tuesday/ , 5:00 p.m., AmCham Office.
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