AmCham Outsourcing Industry Working Group


Promotion of Bulgaria as a competitive location for BPO&O - Promotion of the industry within the state-
 dialogue with government 
task force meeting

Thursday, June 23, 2010,  9:30 a.m.
 Colliers Office, Business Park Sofia
MEETING MINUTES

Participants: 

Atanas Garov, COLLIERS International Bulgaria
George Uzunov, Sitel
Lyubomir Vatkov, Sofica Group

Metodi Gueorguiev, Hewlett-Packard Bulgaria Ltd.

Petar Dushanov, Bulpros
MEETING MINUTES
A.G. 
In mid-October 2010, AmCham plans a Roundtable with the Ministry of Economy, the Invest Bulgaria Agency and the business community. This is an opportunity for the working group to promote and position BPO&O as a key industry for Bulgaria. Other potential investors in the sector could be invited as guest speakers and participants.

The members of the group decided to finalize the BPO&O industry promotion presentation and agreed on the following working plan:

1. Preparation of 5 draft slides - till July 5th, 2010
Each member of the working group will draft a 5 slide presentation about key messages to promote Bulgaria, and circulate them by July 5 for discussion. The presentation prepared in collaboration by Colliers, Adecco and Deloitte could be used as a base for the key massages - PRESENTATION. The messages should give very straight and easily recognizable “brand” that resonates directly with the target companies (BPO&O). They should be something unique that differentiates Bulgaria from the rest of CEE.

The members of the working group discussed and agreed that Bulgaria should be promoted as a key niche location oriented to value-add services with strong analytical/mathematical/engineering skills. 

The attractions for potential investors are:

· Multilingual human resources /EU languages/;

· Fast results in the human resources training process /the learning curve shows visible results after 3 months/;
· Attractive taxes;

· Potential to be virtual partner of the big centers;

· Stable business environment;

Other points of discussion: 
During the last years there is a constant increase of the BPO&O sector, which will continue in future also.
The general perception for Bulgaria is that it offers human resources with higher education and mathematical/IT skills. 
Bulgaria is a smaller market and it is not so attractive for big companies.
There are not enough inside human resources that could be recruited and trained in short time.
Government could outsource its services and in this way to protect the BPO&O industry. Similar policy is typical for some of the EU countries.

2. Finalization of the presentation - next meeting July 14 or 15, 2010
The presentation will be finalized at the next meeting of the working group. 

3. Next steps
- The presentation should be coordinated with all of the members of the BPO&O working group. 
- The final version of the presentation should be coordinated with the government in advance.

4. Mid-October 2010
Roundtable with the Ministry of Economy, the Invest Bulgaria Agency and the business community. 

The next meeting of the working group is scheduled for July 14 /Wednesday/ or July 15 /Thursday/, at 5:00 p.m., AmCham Office. 
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